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~ Summary

The client needs the sample before 20 November for a trade fair. The board will be ready by 25 October, then we order components straight aw

agreed: we make two versions and ask the client by email.

v Discussed
« Sample deadline — demo to the client pefore 20 Nov, for an industry fair.
« Board and purchasing _ Leo finishes the layout by 25 Oct, Olivia orders the components right after.

« Housing — the client has not chosen a colour yet: white or grey.

v Decisions

. Make the housing in two colours
« Order components as soon as the board is ready

~ Open questions

« Which housing colour will the client choose?
« Does the client need certification for the fair?

~ Agreed tasks
« Finish the board layout ‘€0 25102026 00:22
5 «Leo finishes the board by the twenty-fifth>

. Order the components OLVIA  2010.2026  00:22

5 «Olivia, please order the components right after that>

« Email the client about the housing colour 22102028 00552

5 'l email the client about the colour>

+ Full transcript

00:00 ME Hi everyone. Let's 90 through the lamp sample for the client.

00:09 OTHERS sure. The client wants to see the sample before the twentieth of November, they need it for a trade fair.
00:22 ME Leo finishes the board by the twenty-fifth. Olivia, please order the components right after that.

00:37 OTHERS OK. One more thing about the housing: white or grey, the client hasn't answered yet.

00:52 ME Degcision: We rmake the housing in both colours, and I'll email the client about the colour.

ay. The housing colour is
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What you need and where to start

PART 1 SOLO

For yourself
Installing on a PC, first start, connecting Al, first

recordings. Free.

You need: a computer with Windows 10/11 or
macOS 13+. For local Al — 8 GB of RAM or
more and 2-5 GB of disk space.

PART 2 - TEAM

For a company

Company server, licence key, invitations,
employees joining.

You need: a \VPS or an office computer with
Ubuntu 22.04/24.04 or Debian 12/13, 1-2 cores,
2—-4 GB of RAM, 10-20 GB of disk; a licence key.

The M5Stack Cardputer recorder is a beta feature. To set it up, contact the developer (page 16).

PART 3 - PHONE

Android

Installing the app, pairing it with the PC by QR
code, signing in to a company, settings.

You need: an Android phone; for pairing, the
phone and PC on the same Wi-Fi network.



PART 1 - SOLO

Installing on a computer

Windows

0 Runthe viato Setup .. .exe file.

a If Windows shows “Windows protected your PC”, click “More
info” — “Run anyway”.

e Choose a folder and finish the installation.

macOS
ﬂ Open the .dmg and drag Viato to Applications.

e First start: right-click the icon — “Open” — “Open”. If macOS still
refuses: System Settings — Privacy & Security — "Open Anyway".

e Allow access to the microphone, notifications and screen
recording when macOS asks.

First start

o Choose the language and enter a user name — the same name later links the

PC, the phone and the recorder.

e When asked “How will you use Viato?”, choose “For myself”. Team mode can be

turned on later in Settings.

How will you use Viato?

2 For myself

Personal and work tasks, projects
and recordings on this computer. For
freelancers and personal use.

You can change this later in Settings.

22 With ateam

Besides Solo: works (companies)
with shared projects, tasks and calls.
You can be in several.




PART 1 - SOLO

Connect Al

Al turns speech into text and breaks it down into
tasks, deadlines and minutes. Without Al nothing is
lost — recordings wait in the queue.

There are three ways, and you can combine them:
local Al on the computer, the free cloud with
your own key, and the paid cloud for long calls.

The app has step-by-step help: Settings — “Al
processing” — “How to connect Al”.

Connecting Al: where to start

Viato uses Al for two things: speech recognition (recording — text) and understanding the text (class, tasks,
deadlines, call minutes). Without Al nothing is lost — recordings wait in the queue until an Al is available. Keys
are stored on this PC only.

Three ways — they can be combined

Local FREE, PRIVATE Free cloud 5MINUTES Paid cloud Ccents

Models run on this PC, no Groq (speech and text), DeepSeek, OpenAl (gpt-5.4-
internet, no keys. Good for Cloudflare Workers Al (speech mini), Qwen. Best for long calls
confidential recordings. Slower and text), Zhipu GLM, Google and minutes: more detailed and
than the cloud; on a weak Gemini. Only a key is needed. reliable. Minutes of a one-hour
laptop a long call takes a while. There are daily limits; free call usually cost a few cents.
Settings — "Local Al on this Gemini learns from your data. Turn on "Paid Al services" in
computer" — download the Settings.

models.

How to connect (cloud example)

1. Open Settings — "Al processing" — "Providers" and choose a provider from the list above.



PART 1 - SOLO

Local and cloud Al

Local Al (free, no internet)
0 Settings — “Local Al on this computer”.

e Profile: “Automatic (recommended)”. Viato checks the
memory and graphics card and marks the right text model
“Recommended”.

e “Install” (or "Download” next to a model). A 1.5-5 GB download,
once; later you can download more models and switch.

Cloud Al (faster)

a Settings — “Al processing” — “Providers”, open a provider
marked “Free”.

e Get a key with the instructions inside (2-3 minutes), paste it —
“Save key".

e Connect two or three providers: if one is unavailable, Viato uses
the next.

“Local Al only” turns the cloud off completely. “Paid Al services”
are off by default.

Installed pl‘ofile: PC WITH NVIDIA GPU SPEECH RECOGNITION: STOPPED TEXT MODEL: STOPPED

Text models

This computer: 16 GB RAM - graphics: NVIDIA GeForce RTX 2050, 4 GB

Qwen3.5-4B 2.7 GB (RECOMMENDED = FAST - ON THE GRAPHICS CARD

The best local model in our tests on long calls. Best balance for laptops and 4 GB graphics cards.

Qwen3.5-9B 5.7 GB  MEDIUM - GRAPHICS CARD + RAM
Noticeably better minutes and tasks. For 8 GB graphics cards and Macs with 16 GB. No accuracy rating yet — tell us how it works
for you.

T-lite-it-2.1 5.0 GB  MEDIUM - GRAPHICS CARD + RAM

T-lite (T-Bank), made for Russian on the basis of Qwen3-8B. For calls in Russian; Chinese and German are not its strength. 8 GB
graphics cards. No accuracy rating yet — tell us how it works for you.

Gemma 4 E4B 5.0 GB ~ MEDIUM - GRAPHICS CARD + RAM

Google Gemma 4: a good alternative to Qwen3.5-4B/9B, many languages. For 6-8 GB graphics cards or 16 GB of RAM. No
accuracy rating yet — tell us how it works for you.

Download

Download

Download




PART 1 - SOLO

First recordings

Voice note

The “"Work” and “Personal” buttons in the menu on the left. After
recording, Viato offers to choose the type, project and deadline — you can
skip it and everything is taken from the recording.

Say a command at the start and the recording goes straight where it
belongs:

“Task for me ...” a task

“Tasks for tomorrow: ... several tasks

“Shopping list: ..." items in a list

"

“Remind me at three ... a reminder

“Email ..." an email draft

Viato - setup guide

Call or meeting

The “Call / meeting” button records the microphone and the computer’s
sound — works for Zoom, Teams and calls in the browser. On macOS 15+,
choose the screen and turn on sound in the system window.

Existing recordings: “Calls & meetings” — “Upload a recording” or
“Check Zoom recordings”.

A few minutes later the minutes appear: summary, decisions, questions,
tasks with owners and deadlines.

Tell the participants that the conversation is being recorded: the law
may require their consent.



PART 2 - TEAM

How team mode works

Sets up the server Invites people Joins with the code
From their own Viato app, installs the company Creates a personal invitation code for each Pastes the code into their Viato, chooses a
server on a VPS or an office computer and employee and sends it through any messenger. login and password and waits for the admin’s

activates the licence key.

Solo doesn’t go away. Personal notes, lists and reminders stay on
your PC and never go to the server.

A “work” is a company. You can be in several; the switcher is at
the top of the menu on the left (Solo / company).

approval.

Licence: for 5 or 15 people, or unlimited; the developer sends the
key.

Without a licence people already in the team keep working as
usual, but no new people can be added.



PART 2 - TEAM - ADMIN

Prepare a server

o Rent a VPS from any hosting provider (or use an office computer): SECURITY
1-2 cores, 2-4 GB of RAM, 10-20 GB of disk, Ubuntu 22.04/24.04 The root password is used only for the installation and is never stored.

or Debian 12/13. The app adds its own key to the server for updates; password login can

@ Pick a country from which all employees can reach the server well. then be turned off. "Team” — “Server".

e In the hosting panel find the IP address and the root password
(often sent by email). DATA

o If the hosting has a firewall or “security groups”, open incoming The company database and chat files are stored encrypted on the server,

oorts TCP 443 and 22 and the connection is encrypted. No domain is needed.

e Ask the developer for the licence key file: Settings — “Contact the
developer”. LICENCE KEY

Activation needs internet for a minute: the date is checked over the
network. A key can be activated only within a limited time after it is
issued — do it right away.

Viato - setup guide



PART 2 - TEAM - ADMIN
Install the server from the
app

Settings — "Mode and works” — “With a team” — “Add a
work” — “Set up the server”.

Licence key: “Choose the key file” (or paste its text).

Enter the server IP address, the root password and the
company name. The port can be changed under
“Advanced”.

Your name and the admin’s login and password (at least 8
characters).

“Install”. Usually 1-5 minutes; you can follow the progress
step by step.

Keep the server key that is shown in a safe place.

Company server setup

The company's old server was lost? Bring the company

i ) Restore the company
back from a backup instead of creating a new one.

How to prepare a server

License key
Needed for team mode. It is checked against the date from the internet; you need to be online for
a minute.

%) Choose the key file « Ask the developer for a key

Server IP address
Or its name in the office network

Root password
Used once and not stored

Company name



PART 2 - TEAM - ADMIN
Invite people

o Open “Team” — “Invitations” — “New invitation”.

Say who the invitation is for and how many days it is valid —
“Create”.

e Copy the code (it starts with VIATO1- ) and send it to the
employee through any messenger. The code works once.

When the person has joined, approve them: “Team” — “People” —

“Approve”.

The licence counts active people including admins. When the team is full,
activate a key for more people: “Team” — “Server” — “Change the key".

Viato - setup guide

BACKUPS

“Team” — "Backups”: set a backup password and turn on "Make them
automatically”. Copies of all company data will be kept on your PC. Write
the password down — the file can’t be opened without it.

PEOPLE AND ACCESS

“Team” — "People”: reset a password, disable an employee (the
company's data is removed from their PC), make someone an admin.

Al FOR THE TEAM

Settings (in the company workspace) — “Company Al keys” — “Give":
employees use cloud Al through the server, the key itself never reaches
them; there is a daily limit per person. Local Al can also be installed right
on the company server there.

10



PART 2 - TEAM - EMPLOYEE

Join the company

Get an invitation code from the admin.

Join a company X

Settings — “Mode and works” — “With a team” — “Add a
work” — “Join with a code”. Paste the code from the admin: an invitation (new account) or a connection code (sign

Paste the whole code — “Next”. You will see “secure in on another PC).

connection, the certificate matches”.

Choose a login and password — they are yours alone — How to join

“Join”.
Code

Wait for the admin’s approval. Then the company’s projects,
tasks and chats appear.

A second computer: ask the admin for the connection code
(“Team” — “Server”) and sign in with your login and password.



PART 3 - PHONE

Install the app and pair it with the PC

o Copy the Viato-...apk file to the phone and Connect phone

open it. Android asks once to allow installing apps In the Viato app on the phone: “Scan QR code". The phone
and this PC must be on the same Wi-Fi.

from this source. .
Viato

English < English

o The phone and the PC must be on the same Wi-Fi
network, with Viato running on the PC.

Connect to your PC Connect to your PC

On the PC: Settings — Account — “Connect On the PC: Settings . Account - “Connect
phone”. Scan the QR code shown there — or type phone”. Scan the QR code shown there — or type
its code. its code.

22 Scan QR code 88 Scan QR code

or with the code or with the code

On the PC: Settings — “Account” — “Connect
phone”. A QR code and an 8-digit code appear
(valid for 10 minutes).

PC:10.0.2.2:8021 Change

Type the 8-digit code shown on the PC:

G search again
1 0 5 7 8 8 4 @

The PC's IP address, for example 192.168.1.20 (on the PC:
“Connect recorder” - server address). O 0END

(70.0.2.218021 ] Phone

Use without a PC (phone only) Use without a PC (phone only)

On the phone: “Scan QR code”. Or pick the PC
found on the network (or type its address) and
enter the code.

or type the code in the phone app

7521 1245

Done: the Al keys and your companies come from
the PC by themselves, over an encrypted channel.




PART 3 - PHONE

Recording and lists on the phone

e “Work” / “Personal” — a short note; “Record a 6166 ¢ © @ 6170 ¢ © @ -

Record What is this recording?

meeting” — a long recording, the PC makes the

Skip any field and it will be taken from the recording.
Wednesday, October 21

minutes. What to remember? e |
Several tasks Task for the team Email Shopping Cottage - 2

To-do list Shopping list Reminder +
¢ Work @ Personal g
Solo Viato

Add item

Shopping To-do

e After recording, choose the type, project and
deadline — or “Skip all”: Viato works them out i
itself. Frofect Milk

Notes go to the PC (its local Al); nothing goes to the cloud. No project

Apples

Tomorrow

e At the bottom: Lists, Reminders, Tasks, Chat. o 5 oy

Coffee beans

No notes on their way.

Reminders ring even without internet. n3days  mawesk  Pickadate

Skip all

AA batteries

e Without the PC, notes wait in the queue and go out
at the first chance; everything from the PC can be

Delete the recording

read offline.

Y (5 Q as Y € Q as i

Record Lists  Reminders Tasks Record Lists  Reminders Tasks Chat More




PART 3 - PHONE

Phone settings

Where to transcribe notes

“On the PC (local Al)” — private: notes wait for the PC. “In
the cloud” — right away, with your Al keys. You can turn on
“Ask where to transcribe”.

Al keys

They come from the PC automatically (if not — “Get from the
PC"). A key can also be entered on the phone itself under
“Cloud Al keys”, with the same instructions for each provider
as on the PC.

Company

Companies from the PC connect by themselves. An employee
without a PC: “Sign in to a company” — invitation or
connection code, login and password.

Reminders

Allow “Exact alarms” under “Other” — otherwise Android may
delay them.

6160 ¢ O @ -

Settings

Language

English

PC
+ https://10.0.2.2:8454

Sync now Disconnect from the PC

Where to transcribe notes

On the PC (local Al) In the cloud

Private: notes wait until the phone reaches the PC; nothing
goes to the cloud.

Ask where to transcribe

After each note you choose: “on the PC (local Al)”"
or "in the cloud". A note sent to the PC never goes
to the cloud. Off: the choice above is used.

Paid Al providers

Off: only free providers are used.

Cloud Al keys: 8 Get from the PC

Add a key of any provider below (free ones are enough), or
send the keys from the PC: Settings - Account - this
phone - “Send Al keys". Keys stay encrypted on this phone.

Cloudflare Workers Al

@D (kevsaven)

v

Groq

G5 (kevsaven)

Y e Q B S

Record Lists  Reminders Tasks Chat More

6170 ¢ O @ -

Settings

Company (team)

Viato - anna (admin) Address  Sign out
Viato

Connection or invitation code

VIATOT-...

Login

Password

Offline on the phone

Everything from the PC is kept on the phone on every sync:
calls, meetings and texts with transcripts, recordings,
projects with tasks, letters. Readable without the PC.

Keep audio files too

Recordings' audio to listen offline (calls and
meetings first). Takes space.

Files on the phone: 0.0 MB (0)

Update now

Other

n Chat notifications
g &8 o @

Record Lists  Reminders Tasks




PART 3 - PHONE

A phone without a computer

How to turn it on Connect a PC later

On the first screen tap “Use without a PC (phone only)”. Phone settings — “Connect a PC" and pair by QR code, as on page 12.

: . Personal data from the phone moves to the PC.
e Notes, lists and reminders are stored on the phone.

e Transcription happens in the cloud: enter a free provider’s key in the Unpair the phone

phone settings (“Cloud Al keys”). In a company you can use the Phone settings — “PC" — “Disconnect from the PC”. Notes not yet sent

company's keys. stay on the phone.
e Work tasks and chats go through the company server: “Signin to a

company” with the code from the admin.



RECORDER AND SUPPORT

The pocket recorder is a beta feature

Vs

~
BETA
MS5Stack Cardputer
Viato works with a pocket recorder based on the M5Stack Cardputer: one-
key recording, choosing type, project and deadline right on the device,
transfer over Wi-Fi or Bluetooth.
This feature is in beta. To install the firmware and set up the recorder,
contact the developer — they will help you connect the device.

J

Contact the developer

In the PC app: Settings — “Contact the developer” at the bottom of the
page.

The same place for a team licence key, questions about installing the server

and suggestions.

App and server updates are free. The admin updates the company server:
“Team” — "Server” — “Update”.



IF SOMETHING GOES WRONG
Frequently asked questions

The phone can’t find the PC Check that both are on the same Wi-Fi network and Viato is running on the PC. Enter the PC's address by hand — it is
shown under the QR code.

The pairing code doesn’t work The code is valid for 10 minutes. On the PC press “New code”.

Recordings are not processed Connect Al (pages 4-5). Errors are shown in “Processing” and “Recordings”: a limit, a missing key or a provider
unavailable in your region.

Server: “port closed” Open incoming TCP port 443 in the hosting panel (firewall / security group) and repeat the installation.
The licence key won’t activate Internet is needed: the date is checked over the network. If the key has expired, ask the developer for a new one.
Can't invite a person The team is full under the licence or the key is not activated: “Team” — “Server”.

Phone reminders are late Phone settings — “Other” — “Exact alarms (reminders)".



